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The Creation 
of BilinguaSing

Welcome and thank you for requesting  
our Franchise Information Pack!

In 2013 I started a small ‘Spanish through music’ class with my 
baby girl and a group of local mums. We had so much fun as I used 
this group to develop what is now a unique, sensory music class 
with a second language at its heart. What surprised me most was 
the high demand!

Parents recognised the value of this 
new type of class as an investment in 
their child’s future. Soon I was running 
multiple classes in multiple languages 
every week, welcoming children aged 
0–5 years to different sessions and  
being invited into nurseries and later 
even primary schools. 

Foreword from Ellie Baker 
(Founder and CEO)

Ellie & Mel

I wanted to do more, but  
I physically didn’t have the 
capacity. Franchising the 
business was the next natural 
step! I had done all the hard 
work creating music, content 
and a brand that was now 
bigger than just Mel and I and 
I was ready to share it with the 
world. Watching more and more 
families be inspired by language 
learning and finding a new zest 
for life through our classes and 
business model felt like nothing 
else! BilinguaSing had become 
more than I could have imagined.

Could you be our next franchisee?

A language is one 
of the most precious gifts we 
can give a child; the younger 
we start, the more adaptable 
their little minds become, 
instilling a love and natural 
flair for languages all the 
way through their life. 
Ellie Baker

https://calendly.com/dr-jenni/bilinguasing-discovery-call
https://calendly.com/dr-jenni/bilinguasing-discovery-call


Ellie stars in 
this short film 

alongside her inspiration for 
BilinguaSing - her daughter, 
Seren :)

3

So here we are in ‘post’ pandemic 
Britain; a time which has closely 
followed the UK setting itself adrift 
from the rest of the European Union; 
our little ones blissfully unaware  
of what this could mean for them. 

But where there is education, there is 
hope. When we teach children languages, we allow them to think 
openly, to be curious about other countries, their people and to be 
part of a global community. There is a huge magical power in that!
   
 
If this speaks to you, 
we’d love you to join 
our growing tribe 
of franchisees and 
teachers of Italian, 
French, German and 
Spanish. Together, 
we can reboot both 
world relations AND 
education from the 
ground up. 

Read on!

The Future...

Let’s talk!
Click here to book 
your 15 minute 
discovery call.

https://calendly.com/dr-jenni/bilinguasing-discovery-call
https://youtu.be/-HV5_p6bMxQ


Should I buy a franchise? 

The benefits of a franchise
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There are so many great reasons  
to join a franchise network. Of course, 
it does require an investment:

● The startup fee for a BilinguaSing 
franchise is £4,995 for one language,  
or £6,995 for two; so of course you 
want to know what you are paying  
for (full price list on page 11)  
       
● Setting up your own BilinguaSing 
franchise takes an investment of your time too of course.  
You have to build a local reputation and audience. You’ll need  
to learn (or apply your existing) skills such as marketing via  
social media and building relationships with local businesses 
to speed up this process. 

But as we’ve done it all before, we’re  
with you every step of the way!

● As a franchisee you get a refined, ready-made business.  
You can leave it to us to continue improving and evolving  
things as your business requires it. 

● You get access to top-quality 
training and mentorship to help 
you grow quickly. 

● You become part of a like-
minded community of linguists! 
You will never feel alone when 
you are part of the BilinguaSing 
family. It’s just a bit more virtual, 
and fun! 

● Much like paying a contribution into a communal pot, 
you benefit from the ‘economies of scale’ that come with sharing 
our business infrastructure. Effectively, you can reap the benefits 

Anecdotally, 
franchisees are more 
successful than individuals. 
Just 1 in 10 independent 
businesses succeed, whereas 
8 in 10 of those who choose 
the franchising route will  
be successful.  



Click here to watch the video
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Preschools

Schools

BilinguaSing 
franchisees can earn extra 
revenue from selling our music 
to their customers.

Languages form  
a statutory part of 
primary education 
from Year 3 in the 
UK, however many 
schools struggle  

to deliver this without the 
help of people like us!

Click here to watch the video

of our established brand and systems, skip the huge start-up time 
investment and crack on with the fun of building your business! 

● You will save so much time & money both in the short & long term!

https://www.youtube.com/watch?v=TLjjZn2fShA
https://www.youtube.com/watch?v=lkyii8zcCCw
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Note: If you live outside the UK, please contact us to discuss your 
area so we can work out your territory.

Our Territory Runner team has already mapped out the whole of 
the UK using some key data, including overall population, and the 
number of 0-11s within that population. This ensures that every 
franchisee has a territory with the same opportunity (when based 
on hard data). 

What would my territory be?

Some territories 
look really big 
compared to 

others – rural territories can 
be more than twice as big as 
urban ones geographically! 
But the size of the ‘accessible 
market’ within them is  
the same. 

The software is very smart  
and can show many things, 
including identifying ‘hotspots’ 
and providing a list of all of  
the primary schools within  
your territory. 

To find out if your territory 
is available, please email our 
franchise team with your 
postcode and we will send  
you the information. 

Training is provided 
in many forms:
● Initial online training course
● Weekly zoom calls
● Monthly coaching sessions
● Buddy system
● Dedicated franchisee support 
team (Mel and Kelly)

What’s the training like?

Let’s talk!
Click here to book 
your 15 minute 
discovery call.

mailto:franchise%40bilinguasing.com?subject=
mailto:franchise%40bilinguasing.com?subject=
https://calendly.com/dr-jenni/bilinguasing-discovery-call
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Our franchisees are a great bunch, even if I do say so 
myself! Our Facebook Support Group is a great place 

to be. If you need a quick answer, a bunch of great brains to pick  
or just a shoulder to cry on... you will certainly find it here!

What’s more – we know how to have a laugh! Our annual 
conferences (which take place in Warwickshire) are great fun.  
It really does feel like one big family. If you decide to join the 
family – you will be welcomed with open arms!

Meet the franchisees

It felt great to finally meet Ellie 
& Mel who are so friendly and personable 
and put my mind at rest knowing they  
are always there to provide support and 
helpful advice. I feel excited to be joining  
a great team who are passionate about languages and  
want to make a positive difference in their local communities. 
The training was well structured, professional, interesting  
and fun. I thoroughly enjoyed myself and look forward to the 
next BilinguaSing get together!
Susanna, Horsham

Susanna (Horsham)

Let’s talk! Click here to book your 
15 minute discovery call.

Click to watch Lucy’s video Click to watch Cari’s video

https://calendly.com/dr-jenni/bilinguasing-discovery-call
https://youtu.be/RpVZsbeggKU
http://
https://www.youtube.com/watch?v=JxuEaH7kZfM&ab_channel=BilinguaSingTV-LoveLearningLanguagesOnline
https://
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The training left me feeling 
so motivated and excited and, perhaps 
strangely for this stage, not at all scared  
or worried. It was really hard to get back  
into school work on Monday as I wished  
I could just get on with what  
I really wanted to be doing!
Karen, CoventryKaren (Coventry)

Click here to watch Karen’s video

Click to watch Holly’s video

What support will 
I have after I join?

If you proceed to becoming a 
franchisee then you will have 
everything you need to run your 
business at your fingertips! 
Whether it be finding your social 
media resources for the month 
ahead, finding a template email, 
press release, downloading your  
MP4s or watching a video on how to teach a particular song…  
you will find it all inside our custom-built franchisee hub.

Our custom-built franchisee hub

Let’s talk!
Click here to book your 
15 minute discovery call.

https://youtu.be/vcqlmYv3IEU
https://www.youtube.com/watch?v=GWfxLOnclOg&ab_channel=BusinessSupport
http://
https://calendly.com/dr-jenni/bilinguasing-discovery-call
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Meet the BilinguaSing  

support team
Kelly 
Franchisee Onboarding and SupportKelly

Kelly is our front line support lady - an expert in supporting 
franchised businesses. She’s at hand to help you with your 
social media, marketing and anything technical that you may be 
struggling with. Kelly will hold your hand through the process of 
getting you onboarded with us - from getting all of your documents 
in order to ordering your kit and setting up your webpage and 
social accounts.

A true family business!

Now… you know already that we are a family business, but you 
might be wondering how and why our skill sets work so well 
together… and how that benefits you as a licensee. You probably 
don’t know that we also have our parents involved in the business… 
and even our kids to some extent (yes, we are a true family business!) 

Read on to find out how we all fit together to make your  
super-charged, family values-driven support network.

Ellie Baker

Hey there! My 
background is in 

MFL teaching and mum & 
baby yoga. Today, my role 
is to continually drive the 
business forward, and keep 
developing new ways to 
make it as easy as possible 
for our franchisees to do  
an amazing job of delivering  
the unique experience that  
is BilinguaSing! 
Ellie Baker
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Mel Thomas

I’m Mel and I’m Ellie’s sister! 
I am trained in Early Years 

education, but like Ellie I started off 
my teaching career in secondary 
schools. I was keen to use my French 
after teaching in France for two years, 
and I loved the idea of my crazy 
sister’s language classes.  
From day 1, I was in! 
Today, in addition to running my own Leamington 
Spa BilinguaSing franchise, I dedicate myself to fully 
supporting our growing network of lovely franchisees. 
I am only ever an email or message away!
Mel Thomas

How do I pay?

We know that financing a new business 
 is often a source of anxiety for people!  

Just remember that unlike buying a car or refurbishing part of your 
house (both of which depreciate over time), buying into a business 
is an investment which will grow. A bit like buying seed to grow 
a beautiful garden; you have to buy the seeds, and water them 
lots in the beginning. It takes time and dedication, but when done 
well, your business will bloom; and the investment has turned into 
something much greater. It’s a good idea to think of it more in 
terms of buying into education; we do this to invest in our future.

If you speak more than one of the languages on offer, then you may 
be wondering whether or not to go for both / all languages, or start 
with just one. It’s fine to do either, however if you wish to start  
with one, and add another language later down the line, this will  
be considered an ‘add-on’. 

How can I finance 
the business?
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For a language add-on, there will be an additional admin fee  
of £250 applied plus the £2,000 extra for the language itself  
(that’s if the language is still available for you to purchase).

*Monthly service fee starts after your 3-month initial training period. Minimum 
subscription term is 2 year (rolling contract), with 3 month notice period. 

Your initial fee breakdown

• Initial training & license fee: £4,995
• Monthly service fee for 1 language: £147*

• Initial training & license fee: £8,995
• Monthly service fee for 3 languages: £247*

• Initial training & license fee: £6,995
• Monthly service fee for 2 languages: £197*

• Initial training & license fee: £10,995
• Monthly service fee for all 4 languages: £297*

Fee structure for           language

Fee structure for           languages

Fee structure for           languages

Fee structure for all           languages

How do I pay the initial fee?

You can pay this by bank transfer or card. If accepted onto the 
payment plan scheme, this will be set up as a Direct Debit.

What if I change my mind?

If, within 14 days of paying the deposit, you decide it is no longer 
something you wish to pursue, we will refund your deposit (minus 
expenses to cover admin costs) and we will have no further 
obligations to each other.
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How do I pay the Monthly Service Fee?

If you decide to proceed, you will need to sign the contract and set 
up your monthly service fee payments, which will start 3 months 
later. We will send you a link to do this.

              The things that hold us back

In this video you will see three short clips that I filmed a while back, 
where I talk directly to my linked in audience (languages teachers 
and linguists) about overcoming fear,  procrastination, getting 
ourselves unstuck so we can move forward and make the change 
we want in our lives.

As my own business 
coach says ‘barriers 
only exist in the mind’! 
I hope it provides 
some insights and that 
at least some bits of it 
resonate with you:

Overcoming obstacles

Click here to watch the video

Fear!

It’s time to talk about our good old friend, FEAR. 
It’s that negative voice that validates our excuses  
& keeps us stuck where we are.

It’s what causes us to doubt ourselves, to fear negative outcomes 
(what if I fail) and even positive outcomes (what if this actually 
works and I can’t cope with the success)!
So if fear is what keeps us stuck, we need to get to  
the bottom of what causes the fear in the first place.
 
For most, it’s fear of the unknown…the ‘what if’s’.

Let’s talk! Click here to book your 
15 minute discovery call.

https://youtu.be/jg0__xY7PSA
https://calendly.com/dr-jenni/bilinguasing-discovery-call
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How can we overcome this?
 
By getting informed! Ask questions,  
questions, and more questions! Some  
people are afraid to even ask, so they stay stuck.

Are you letting fear hold you back?

Just book a call with us to start asking questions!

Not feeling ‘ready’

I’ll admit – I wasn’t ‘ready to 
become a businesswoman’ when  
I set up BilinguaSing! I was tired  
(I had a 5-month-old baby!)  
and a bit naive… but I was ready 
for change. I had hope and 
eagerness on my side – but  
very little else! 
 
Some may say that it wasn’t  
a very wise decision to leave my teaching job at that point. 
Oh… and didn’t they just! “Shouldn’t you wait until you’ve had 
another baby so you’ll get the benefit of another mat leave?” “Don’t 
you need some savings to set up a business?” “What if it fails and 
no-one wants baby Spanish classes? Isn’t it all a bit ridiculous?” 

Thankfully, I didn’t listen – and I just cracked on with  
my idea. Today, many years later I am still sooooooo  
very glad I did. 

Here’s what I know

Waiting for the ‘time to be right’, to have ‘had another baby’, 
to have ‘paid off X amount of mortgage’ etc is like waiting  
for the stars to align… it happens but once in a lifetime  
(I had none of the above in the bag, btw)!  
It’s a DREAM KILLER!

Here are four fab people just went for it

Over the years, we have trained corporates, MFL teachers,  
primary teachers and graduates. They didn’t feel ‘ready’  
when they took the leap – but they trusted their  
gut instincts and knew it was now or never:

https://calendly.com/dr-jenni/bilinguasing-discovery-call
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We were delighted to be awarded ‘Family Business of the Year’ 
in May 2022 by Clubhub! This means a lot to us, as we started 
BilinguaSing for our families, as a family, for other families...  
and our franchisees are an extension of that family!

Winners were selected from 5 finalists in each category, who had been 
shortlisted from applications from 100s of children’s activity businesses. 

A multi-award winning 
franchise opportunity

Club Hub said: “The standard of finalists was extremely 
high and represented a diverse range of kids activities, 

clubs and related businesses. The awards were independently 
judged by a panel of expert judges, who are specialists in their 
field. They selected the winners based on their commitment  
to excellence, innovation and growth of their business through 
their business performance, achievements, brand 

values and passion for what they do.”

Winner
What’s on 4 Kids 2019

Most Loved Music, Dance  
& Performing Arts Activity

FAMILY BUSINESS
OF THE YEAR 2022
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Congratulations!  
You made it to the end. 
SO what now? If you’re 
feeling excited and you 
think you would like to 
proceed to the next step, 
please go ahead and 
book a call so that we 
can get to know each 
other better, and we  
can help determine  
if BilinguaSing could  
be the next chapter  
in your life!

We can’t wait  
to chat with you!

Ellie & Mel xx

Book a call today

Next steps...

Let’s talk!
Click here to book your 
15 minute discovery call.

https://calendly.com/dr-jenni/bilinguasing-discovery-call
https://calendly.com/dr-jenni/bilinguasing-discovery-call
https://calendly.com/dr-jenni/bilinguasing-discovery-call
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